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OURSELVES

PRAY FOR THE CHIEF GUIDE'S HEALTH:

The Scout and Guide family, the world over is
anxious about the Chief Guide’s health. Lady Baden-
Powell, the Chief Guide, was taken ill on Friday, October
13, 1961 in Charlottetown, Prince Edward Island,
Canada. The Chief Guide fainted when she was at a
small Guider’s luncheon. “She had a slight heart attack
and needs some little time in bed resting,” writes the
Canadian Commissioner who has been accompanying
the Chief Guide on tour. Let us all join in respectful
prayer to the Lord for the speedy recovery of the
dynamic Lady Baden-Powell.

THE CAMP CHIEF OF INDIA :

We are glad to learn that Sri T.V. Neelakantam
has been appointed as the camp chief in the National
Organisation. He succeeds another illustrious Scout
worker of this State — the talented Grand Old JIM-
Sri J. L MUTHIA. Scouters in this State should really
feel proud that the unique position of the Camp Chief
of India has fallen successively on the broad shoulders of
two of our tried, seasoned and distinguished Scout

workers.
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HIMALAYA WOOD BADGE:

It is proposed to hold a Himalaya Wood Badge
course for cubs in this State at ERODE Centre from
February 5 to 14, 1961. This is an unique opportunity
for Scout workers to avail themselves of. More and
more of trained workers are necessary to spread the
benefits of this movement among the young ones in this
State. The State Association has taken a heavy
responsibility in undertaking to train Panchayat teachers
in cubbing. For this great task to be fulfilled greater
number of trained Scouters are necessary. The ftraining
course to be held in this State, it is hoped, will turn out
a good number of willing workers.

SAVE ABODE OF GODS
ROVERS HELP TO SAVE A CHURCH

A Rover Crew in Corawall has joined a Vicar and a small com-
mittee in the struggle to save one of Britain’s oldest churches. The
church-St. Piran‘s-half submerged in water and partly buried by sand,
stands on the Cornish coast near Perranporth., The Rovers are helping
to dig the church out and are repairing some of the damage. They hope
one day to be able to attend services in St. Piran’s, The church was
founded over 1500 years ago, but was covered by deep sand until it was-
rediscovered about 150 years ago.

Madras State is a land of Temples, tall stately towers shooting
to the sky in ail their glory. They are the cultural ethos of this
ancient lond. But unfortunately they ate in bad state of repairs,
derelict and uncared for. Scouts and Rovers can serve best by

preventing vandals to the sculptures and by helping to keep the
temples clean. ~Editor.
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QUALIFICATION & EXPERIENCE

Sri S. g’. RAMACHANDRAN

‘ It is too common that an advertiser in the Newspapers calling
for gpplications from intending candidates for appointments
requires the particulars about the qualification and experience of
the applicants so that he can pick and choose out of the lot and then
send out interview cards to a selected few. Only some out of the
selecting few come out successful in the viva voce Test. The success-
ful candidate is then appointed to the post on probation for a year
or so; then if he or she is found fit for the job he or she is confirmed
in the appointment thereafter,

In many cases, in the matter of new appointments or promo-
tions to higher posts, when the candidate does not possess the
prescribed qualification, his experience is taken into consideration
and in some cases one’s experience in a particular job or type of
work is taken as a qualification for further promotion. In actual
practice, experience itself is considered as a qualifcation and hence
the question of qualification assumes all importance for any
aspirant for a job. This is an universal fact.

Barring the Rover and Ranger Sections of the Scout Move-
ment this organisation comprises boys and girls below 18 years of
age It is the bounden duty of the Scouters who run the cub*packs
or Bulbul flocks or scout troops to realise themselves first and there-
by instil into the minds of the children the importance and
necessity of acquiring some qualification or other so that they may
be ready to stand on their own legs by the time they become grown
ups and not be a burden on their parents then. It may be in studies
or fine'arts, or crafts or some other technique. The whole scheme
of Scouting has been planned only to achieve this purpose i: e. to
make the boy or girl grow up acquiring sufficient knowledge in the
rudiments of life in all aspects and to get ready to face the stress
and strain of this world as adults with full confidence in themselves.
More emphasis is to be laid on the mental development rather than
on the physical growth since some less fortunate very poor chlldfen
with meagre and undernourished food they take are seen possessing
healthier and enduring build and constitution of some children who
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are in a position to command riqh food and expert medigal
attendance etc. It is here that planning the programme comes in.
The observation games, intelligence tests, semse training com-
petitions, the proficiency badge courses, thc? strenuous but all
interesting camp life, the camp fire entertainments and many
things like these contribute greatly to the proper development of
the children. The Scouter’s part is to control wherever necessary
and to regulate the ever overflowing enthusiasm of the .chlldren with
patience and perseverance so- that the motto, the promise, the. ]a.ws
become part and parcel of the kids and consequently desc_lplme
flowers out of the understanding and practise of these. '_I'he chn!dx:en
are apt to ignore the school and studies due to th;u.'_unabldmg
interest in scouting and rightly too. The responsibility o_f the
Scouters in regard to this cannot be overemphasized. . The children
ought to be made to understand that their duty to their hgmes and
parents, their studies and schools or colleges are equally important
if not more and that scouting is only a training ground' for making
them good citizens. Now-a-days the experience gamed- through
scouting is itself taken as an added qualification fot some jobs.

WHAT KIND ARE YOU?

A lot of people are like wheel barrows-no good unless pushed.
Some are like canoes-they need to be paddled.

Some are like kites-if you don’t keep a string on them they
fly awav.

Some are like kittens-they are more contented when patted.

Some are like footballs-you can’t tell which way they will
bounce next.

Some are like balloons-full of air and ready to blow up.

Some are like trailers-they have to be pulled,

Some are like neon lights-they keep going on and off.

And we would like to add-some are like a good watch-open
faced, pure gold, quietly busy, and full of good works.

Anon
(From “The Scouts”, Boy Scouts
. Association, Great Britain)
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LITTLE THINGS

Oh, it’s just the little hoxﬁely things,
The unobtrusive, friendly things,

The * Wont-you-let-me-help-you”
things,

That make our pathway light.

And it’s just the jolly, joking things,
‘The * Never-mind-the~trouble ” things,

The ** Laugh—thh—me-lt s funny”
things,

That make the world seem bright.

So here’s to all the little things,

The done-and-then-forgotten |
things,

Those ¢ Oh-it’s-simply-nothing ”
things,

That make life worth the ﬁght
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"DISTRICT NEWS

CENTRAL MADRAS,

A Refresher Course for Scouters and Guiders of Central Madras Bharat
Scouts and Guides was held at Madras Christian College High School on
November 4, 1961. Sri K. M. Koshi, District Commissioner (Scouts) organised
the Course. Sri K. M. Cherian, President of the Association inaugurated the
course and Messrs D. 8. Mathias of M.C.C. High School and J. J. Jayaraj of
Wesley High School were in charge of the Course for Scouters and Kumari
S. Bakkiamuthu of Mouoahan Girls High School was in charge for Guiders.
Sixteen Scouters and Nineteen Guiders attended the Refresher Course.

% * %®

A Conference of the Heads of Institutions and Correspondents of the
schools in Central Madras with the President and District Officers of the Associa-
tion was held at Wesley High School, Royapettah, on Thursday, Oct. 26, 1961,

Mr. K. M Cherian, the President, welcomed the gathering. Mr. K. M.
Koshy, District Commissioner (Scouts), explained the object of the gathering.
Mr. D. S. Mathias explained how Scouting and Guiding was run in U. K which
he had visited recently. Messrs J. Jayaraj, S. B. Hussainy, Hadi Ali Kirmani &
Dr Rahamath Unissa Begum, District _ommissioner (Guides). Messrs H. R,
Junaidy, M Refiuddin, Ahmed Ali, P S, Vaidyanathan, R. Padmanabhan, &
Misses B. Hemavati and S. Masilamony took part in the discussion.

The aim of the Conference was to find out ways and means of improving
the efficiency in Scouting & Guiding in the district. Very valuable suggestions

were given by the participants and the Association hopes to put them into
practice,

Shri K. M. Cherian the President was * at home* to those present.

CENTRAL MADRAS BHARAT Scoins & GuIDES

A Patrol Leaders’ Camp at M.C.C. School, Chetput was held on Saturday,
Oct. 28,. 1961. 75 Patrol Leaders & Seconds took partinit. Mr. K. M. Cherian,
the President of the association inaugurated the Camp. Mr. K. M. Koshy D.C.

{Scouts) presided. Messrs. D. S. Mathias and J. Jayraj A.D.Cs. were in charge of
the Camp. .

EAST MADRAS,

Pre.sldu?g over a programme of dance recitals of Kumari L. Vijayalakshmi
arranged in aid of the East Madras Bharat Scouts & Guides on 15—10—61
at Rasx}(a Ranjani Sabha Hall, Sri. C, Subramaniam, Minister for Finance &
'F.ducauon, Govt. of Madras, said that the Scout and Guide Movement is an
nnternatlf)nal organisation for character building and is based on self-discipline
and service to the country Now-a-days Cine artists are coming forward to
extend their cooperation without any hesitation to help for good causes.
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He continued that the idea of arran
is really comn.endable Those who have
tion that their money will be utilised for
have also enjoyed a good performance. I envy those who colléct money by these
methods. As a finance minister, he said he had to impose taxes to” raise money
for the government and thereby become unpopular. If the tax collecting is also

as enjoyable as collectlng money for a dance pe‘rformange it will be very goods
Hc congratulated the artiste for her pleasant dance. e - %

ging dance programme to raise funds
. . sl a3 ol

contributed to this will have a satisfacs

a good cause and furthermore, they

Earlier Mr. Md. Sulaiman Zackaria Sait, Chairman of 'the Benefi
Performance Committee welcomed the gathering. Dr. P. Seshagiri Rao read
the messages received which included the one from the Governor of Madras,

Sir. Subramaniam presented a silver plaque on behalf of the Associatipn
to Kumari. L. Vijayalakshmi. An attractive souvenir was also released, ’

Sri. R. N. Vadivel, Hony. Dist. Secretary, proposed a vote of thanks,

NORTH MADRAS.

CHILDREN’s DAY CELEBRATION ;

A rally of Cubs and Scouts was held on November 14, 1961 -at Sir Theaga-
raya College School, Madras. Sri A. Narasimha Rao, B.A, B.Ed » Assistant
Headmaster, presided over' the function. Vidwan SHS 'Viswanathan: spbkb
about the signiflcance of the day and sketched a brief life-history of our Prime
Minister. Sri M. D. Kanniappa Mudaliar, Cubmaster gave a hearty vote of
thanks. Light refreshments were distributed to the children assembled. ’

Mr. F. O. lhenacho, Chairman, Public service dom.rrﬁi‘ssiot{: Enugu,
'Nigeria and Sbri J. Agwu, Recruiting Officet, Nigeria. along .Wflth Slg'ri J. Tsaac
Albert, Dustrict Educational Officer, Madras North, Madras visited Sir Theaga-
raya Scout Group on October 28, 1961.

Mr. F. O. lhenacho hoisted the flag.. The visitors were takgn. .round the
pioneering projects. They witnessed a brief programme qf activities of the
CUBS and SCOUTS, such as Sherkhan’s Death Daace, the Giants and‘ the
Dwarfs, Walk-fight, Message Relay in Semaghf)x:e, Camp-fire songs etc. The
visitors were highly appreaciative of the activities of the young CUBS and
SCOUTS as also the delicious sweet and savouries prepared byv them.

’ ful
f. F. O. Thenaco exhorted the. CUBS_ and ‘SCOUTS to be cheef
ralwaysl.wrl-lfalso reminded them thata SCOUT is a friend to all. He »praxse:d
them for their smart activities and taught them ascout yell, THE GIANT'S
SNEEZE.
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MADURAL

o Dasara week is a very busy week for all the temples in Madurai city ang
Scouts belonging to Asoka and R. B T. Scout Troops of the Sourashtra High
School, Rovers of the City Rover Crew, Madurai, Gadadhar Scout Troop
{Open), Gauthama Scout Troop (Open), Scout Troop of the St. Mary’s High
School, Meenakshi Scout Troop of the Annakuli Mandapam Middle School,
Saraswathi Scout Troop of the Sourashtra (Secondary) High School, Shivaji
Scout Troqp of the Sethupathi High School and Zumbro Scout Troop of the
American College High School, Madurai etc. participated throughout the week
rendering service in varlous temples of Madurai city, under the able and
enthusiastic leadership of Rovers Messrs. R. Mahalingam, Seshaian, N. R.. Srini-
vasan and Scouters M. Ganapathy Ramalingam and K. Sundararajan. The
Service cited consisted of regulating the crowds, tracing of lost children and
property, rendering First-Aid etc. "

The total period of service by the Scouts during the festival was 29533
hours. Sri M. Rajagopalan, p.c.c., State Organising Commissioner, Bharat
Scoutsand Guides, Madras State, accompanied by Sri T. N. Bhuminathan,
District Scout Organiser, Madurai, inspected the service on October 12, 1961
and complimented them on their excellent service rendered during the festival.
Sri K. Rajagopal, B.A.L.T., Assistant District Commissioner (Scouts). Madurai,

WELL DONE! MADURAI SCOUTS AND SCOUTERS ! !
‘SALEM,

Bawsui 12, 19616 Grad pagrid e wiBHSiue afl st
Coaird I%Mrwr B wsTen $Hed sryeor ergeofwut eury ST
i@ (The National Scout & Guide week) Goad wreul L &ryeor
dorurai fw. S V. esywcndr saisa sihew srudet
AI. el oz GurdBad syHar Am. T.D. Ameyewropi 55
“Saadl, sryend Glsiig eouw wRred R, jeslaigly whures
&b o Hd Gl & L1t seir, Sty Sjsuiser srgerfuidHed Cuer
-Buogyd 8HH Qup gy ‘i GG erargy srCaranyuyh
mER daisriad. @sle suss soved d®. V. Qams L
O myeud adr. @i agGaupp GuAeisd. WwTaL
e oy Harh . C,hp‘f&m"@mu's&r"‘a}mf?acﬁ ergenlu s Hear pad
wgasosiuid Cuiisdr. opredpe aps %7 QL & (Gtb
10&5 Qmmgrs‘vi‘sﬂg@_:‘ﬁ. Caanredr saiadr paT) oufEi .
sAhogy wiure zé's Gaighigu’ g puT@EST Urg HHsTh

Be. G. Epsvemsrid saias Q&1 gri s6r.
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NILGIRIS

A Rally of Cubs and Bulbuls was held at Prospect Estate School Ground
on Oct. 27, 61 when Mr D. H. E Mayne, Assistant Manager of the estate
presided, 32 Cubs and Bulbuls, Scouters and Guicers, were present in uniform.
Sri V. P. Ramaswami, District Scout Organiser, welcomed the audience. In
spite of the inclement weather, a large number of parents, were present. Prayer
songs were sung by the Cubs and Bulbuls. The President distributed Prizes and
Certificates, for those who took part in the Second Camp-Cum-Rally of the Tea
Estates Scouts and Guides, held last month at Coonoor,

The District Scout Organiser, spoke about the efficiency and standard and
about goodturns. - .

The President in his speech remarked that he was very much pleased and
impressed with Cubs’ and Bulbuls,” smart turn out, and discipline, specially in
Tea Estates. All credit should go to the enthusiastic and willing adult
workers in charge of this fine ot of Girls and Boys He congratulated the Tea
Board in encouraging Scouting and Guiding in Tea Estates and thus to use their
efficiency for the benefit of the Community.

‘ Mrs. Devaraj, Flock Leader was in charge of the display. Mr Chenniah,
Cub Master, proposed vote of thanks. '

GONE HOME

We regret to report the untimely demise of Sri. R. P.
Joseph, Assistant District Commissioner (Scouts) of
Central Madras. He was an indefatigable worker. By. his
demise the Central Madras has lost a sincere worker.
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EDUCATIONAL OFFICER INVESTED AS
SCOUT COMMISSIONER
AT TIRUCHIRAPALLL,

———

An Investiture Ceremony was conducted on Saturday the 25th
November 1961 at 4-30 p-m. by Sri T. R. Kothandaram Mudaliar,
Assistant State Commissioner {Scouts', Madras State at the
National High School premises when there was a Rally of Scouts

and Guides. About 400 Scouts and Guides participated in the
Rally.

Sri Kothandaram Mudaliar unfurled the flag and gave a yarn
on Scouting and Guiding. Sri Mudaliar invested Sri K. Kanda-
swamy, B.A.,L.T., District Educational Officer as the District
Commissioner (Scouts), Tiruchirapalli District. FEarlier Srimathi
Rajkumari Rema Devi, District  Commissioner  (Guides)
welcomed the gathering. Janab G. M. Batsha, 1.A.s., District
Collector of Tiruchirapalli District and the President of
the District Association presided over the function. Our
Joint State Organising Commissioner (Scouts) Sri M. Ram Mohan,
presented the Warrant of appointment on behalf of
the Association to the District Commissioner (Scouts)
Sri V. Boovaragan, Headmaster of the National High School and
Srimathi G. K. Ponnammal, Headmistress of the Savithri Vidyasala
felicitated the new District Commissioner on behalf of the heads of
institutions. The President in his concludin g remarks stressed the
three important things viz. Healthy, Helpful and Honesty with
illustrations and expected everyone to keep the flag of scouting
flying in the District. There was a Scout and Guide craft demons-
‘tration. Sri M. A. Sundararajan, District Secretary, proposed a

vote of thanks. After the singing of JANA GANA MANA, the
meeting terminated.
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THE BOY

—_—————

‘Dr. ARTHUR A. SCHUCK

[Excerpts from the keynote address delivered at the [7th
International Scout Conference at New Delhi.—Ed.]

" S

There are those who bitterly criticize the youth of our generation.
From much personal study and contact, I have come to the conclusion that
the majority of the youth of my country today is better and finer, has higher
ideals, and mcre purposeful objectives than the youth of preceding generations
I believe that the majority of them in spite of the difficulties of the modern
world in which they live, have an intense interest in making a better world and
in bringing happiness and freedom to all mankind. ‘

What I know to be true of the youth of my own country, I believe to be
true of the youth of the world. Surveys which we have made prove that youth
recognizes the problems and challenges of today’s world and is looking to
qualified adults to show them the way. It is important that we give them th
desired leadership. :

If we are to be successful in training boys, we must understand boy
nature and have confidence in them. If I were an artist and would paint on
a screen a picture of a boy as I see him, it would have to be a painting that
would depict a bright-eyed, cheerful, alert, lad in whose eyes you would see
the light of anticipation and adventure. But, I would have to be such a fine
artist that I would open the windows of his soul and you peering therein
would see that which is as plastic as the clay used by a sculptor in moulding
a figure, wherein every thought, every deed and every action leaves an inde-
lible impression. You would see that ideas and ideals thrusted upon him from
our adult world were forming the man to be. This is the picture of one boy,
en masse it is the destiny of our respective countries and the world.

It is true as is stated in the theme of this Conference, we are “Building
Tomorrow, Today.”

In the development of this boy physically, mentally, morally and spiri-
tually, we must recognize that boys differ at various age levels and we must
meet the need of each age level,

There is no other period in one’s life when so many important things
happen in so short a time. .

There is no other period in life when the people who surround us, so
indelibly leave their marks upon us.
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There is no other period in life when we are so depeundent upon—and so
much at the mercy of other people for the shaping of things to come,

There is no other period—no second chance in life—when a boy can get
those things which he should get from his boyhood.

AND—there is no period in life which is so irretrievably gone as the
passing of boyhood.

There is no land of fantasy where the state of boyhood is eternal. Rather,
it is fleeting and perishable. It is the very nature of a boy to change—to grow—
to mature—and finally not to be a boy at all, but a man.

But, in a very real sense, the man is the image of his boyhood. Boyhood
experiences leave their permanent mark on the personality and character of the
man. This is of deep significance to all adults who deal with boys.

All that we do in Scouting is an investment of faith in the principle that
a knowing leader, by using a unique method to achieve a high purpose, can make
a significant difference in the kind of man a boy will become. But this only
happens when the leader fully understands the nature of the boy and the real
purpose of Scouting.

The uniqueness of our Scouting programme stems from the fact that it has
been carefully designed to help boys develop a system of principles and moral
values We measure each programme method by the degree to which it might
help to accomplish an element of our purpose. But this process of influencing
character through Scouting must be tailored to the nature of the boy at different
age levels.

At the age of 8, 9 and 10, the boy lives much of the time in a special world
of imagination all his own. This is a difficult world for adults to understand,
and even more difficult for adults to enter. '

This presents an element of conflict for the boy, too, because he is forced
to live a portion of his young life in our very adult world. This is not designed
to appeal to a young fellow whose natural tendencies are quite different. )

Thus at this young age there is a very real chasm of misunderstanding
between the boy and the adult who lives and works with him. Our objectives are

so different that we can only hope to reach our adult purpose by bridging this
chasm.

Our best bridge to the boy of 8, 9 and 10 is to share his imaginative world
with him. This is the reason that there is a common quality in all our Cubbing
programmes. Regardless of minor differences in method, our programmres are
bflilt around highly imaginative activity. By sharing in his imagination, we show
him we understand. Whether he is Mowgli or a knight in cardboard armour,
we are there enjoying it with him—using itas a bridge to his interest and as a
means of helping him to understand Scouting’s ideals. '
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. .At any youthful age it is necessary to gain some feeling of impbrtauéé
Tm; is most difficult for the younger boy because adults and older boys tend t<;
minimize his usefulness and importance. This almost forces him into gainin
stature by pretending he’s something or somebody he isn’t. This is so fundag-
mental an urge that we conspire with him in this rather than against him

Cubbing in a sense gives him a platform u i i
: pon which he can iti
from his elders. Sl recognition

Still another vexing element in the 8, 9 and 10 is hi
‘ : i . 5 year old is his ruy indi-
v_nduahsm. He is motivated mainly by his own desires arid wishes angg:fg l\rrl &
little concerned with the desires of others. ’ e

He has not yet fully learned the basic lesson of life that hi i
) : s own ha
is dependcqt in no small degree upon the way in which his desires fit il::plvr:?:;
those of his friends and family. It is an objective of our Cubbing programme-
to lead him towards this realization. ]

But boys change rapidly, and within the span of a few short years thek
boy has grown to be less dependent upon his own imagination. At 11-and
12 and 13 it i« less natural for him to pretend that heis a knight than for him
to pretend that he is a boy a little older.

While a Cub might evaluate another boy in terms of who or what he
is pretending to be, as a Scout he would more likely evaluate the other fellow on
the basis of what he can do. Thus a feeling of importance comes more from
demonstrating his own skills than from pretending he is somebody else.

While the boy of 11, 12 and 13 still has some strong and individualistic
urges, he has now become much more skillful in the give and take of every day
life. He is really beginning to realize that a successful and satisfying life is a
composite of one’s own wishes and desires, and those of boys and adults around
him Through Scouting we encourage the development of this understanding
through the patrol method. In this climate of living and working together the
rough edges wear off, without destroying the boy’s opportunity to have his own
opinions and stan up for them.

So the chasm between the boy of 11, 12 and 13 and the adult is still there,
but it is not near so wide. Now we use Scouting skills as a bridge —skills chosen
not merely for their own value, but for their effect upon the growing perso-
nality and character of the boy.

Then come wonderful but often confusing years of 14 and above. The
boy has moved from “Let’s pretend” to “Let's do” to “What are your plans for
the future””. While in Cubbing the adult uses highly imaginative activity for
influencing character ; and in Scouting he uses skills to build self-reliance and
other character outcomes—now adult and boy objectives merge. This young
fellow’s deepest urge is to be adultlike and to plan for the future, and this .is also
the adult’s objective for him. So now we build our programme around his own
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deep interest in the man he is rapidly becoming. We help him to plan and exlpore
his immediate future. We help him to further test his leadership skills by
giving him an increased opportunity for leadership.

Now his sense of importance is gained from learning and using adult-
like skills. To him there is nothing so satisfying asto be treated by another
adult as though he himself were an adult.

Another change which takes place at this stage is that he is becoming
more dependent upon the right kind of relationship to his friends and adults
Indeed, at this age he sometimes finds it easier to adopt the ways of his
friends than to have standards and opportunities of his own It is for this
reason that Scouting presses upon him the need to develop a personal scale
of value—a code of ethics—which represents a moral line beyond which he
will not retreat.

Thus the viewpeint chasm between, the aduit and a young man is created
not so much by a difference in objectives and interests, as it is from failure

on the part of the adult to understand the changes which are taking place in
this age boy.

Many adults feel that the boy of 14 and above is in revolt against his
elders and that he does not respect his parents. A recent study we have made
shows conclusively that he has deep respect for his parents and that he re-
cognizes his need for adult guidance.

If there is an appearance of revolt, it is because the young man knows
he must learn to stand on his own two feet, If there is any revolt involved it
is against the comparatively few adults who fail to understand this boy’s need
to begin to act the role of emerging manhood.

It is with this in mind that we give leadership and guidance to older
boys more on a basis of becoming their co-workers. This makes our influence
and leadership no less effective and far more desirable.

So it is, that we succeed in influencing the character of the boy only
when we uoderstand his basic urges and needs. We must help our leaders to
become better and better informed in this. Our own knowledge, programme
content and method must keep pace with his changing needs. Our goal is to
help him build a scale of values, recognizing that in the beginning he is far
less interested in this objective than in the latter years of his Scouting experience.

If we are effective in this, we are not only building better bays, but we
are building a better world,

Itis true that in so far as youth is concerned, the theme of this Con-
ference “Building Tomorrow, To-day” is our generation’s responsibility and
greatest challenge.
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